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Roads and Mainteriance

QHSE POLICY STATEMENT

QATAR BUILDING COMPANY - Roads & Maintenance division (QBC), is a part of the
parent Qatar Building Company which was founded in 1971.

QBC’s commitment to the integrated management system is founded in our corporate values and
supports the strategic directions of the parent company. The integrated management system of QBC
focuses on the core services provided which includes,

-Design, production, supply and laying of asphalt mixes

-Production and supply of polymer modified bitumen

-Design, production and supply of precast concrete products;

-Design, fabrication and supply of steel pipes and steel prefabrication products
-Design, fabrication and supply of road signage.

-Construction of road and related works

-Executing road marking and related safety works

It is the policy of QBC to clearly define, communicate, and understand the work requirements;
conform to the requirements; and perform jobs right the first time. The management ensures that
our commitment to the integrated management system is maintained throughout our operations and
serves as our motivation for excellence and continual improvement.

The key corporate values includes our:

- Stride to achieve customer satisfaction

- Commitment to supply only zero defect products

- Dedication to improvise employee development and wellbeing by committing to provide a safe and
healthy working condition for the prevention of work related injury and ill health.

- Focus to achieve zero accident culture in the organization

- Commitment to eliminate hazards and reduce OH&S risks

- Commitment to protect the environment and implementating steps to prevent pollution

- Commitment to comply with all compliance obligations and other requirements related to the
business process

- Support to the operations for continual improvement of our products and services

- Encouragement and engagement of our workers in the IMS process by actively consulting and
participating them for improvements

- To continually enhance the performance of the IMS

To achieve these corporate values, QBC have developed an integrated management system in line
with the requirements of ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018 standards.

The top management of QBC is fully committed to the implementation and maintenance of our
integrated management system and shall demonstrate its commitment by participating in the
management review and ensuring that the objectives established are as per the risks and
opportunities identified and in line with the strategic directions of the company.

The top management shall ensure the continuing suitability of the IMS by providing adequate
resources on a timely basis.
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QHSE management system scope statement

The QHSE scope of the integrated management system (IMS) which comprises of the following
standards

- 1SO 9001:2015,
- 1SO 14001:2015
- 1SO 45001:2018

in Qatar Building Company, Road and Maintenance (QBC) are as follows

Design, production, supply and laying of asphalt mixes

Production and supply of polymer modified bitumen

Design, production and supply of precast concrete products;

Design, manufacturing, fabrication and supply of steel pipes and steel
prefabrication products

Design, manufacturing, fabrication and supply of Road signages

Construction of road works

Executing road marking and related safety works

The key business processes in the integrated management system of QBC are

e Asphalt production and supply

e PMB production and supply

e Precast production and supply

e Steel engineering (Including steel pipe manufacturing)

e Road construction (Including road safety execution works)
o Road signage and supply

Other major supporting activities of the QBC’s Integrated Management System are
explained in detail within processes for

e Mechanical Engineering

e Stores

e Estimation (Technical proposals)
e Administration

e Procurement

e Finance and Accounts

o Health safety and Environment
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QHSE management system scope statement

The list of documents applicable in the integrated management system are documented and
listed in the document masterlist of the IMS

The process interaction chart (Annex 002 to IMS Manual) shows the interaction of procesess
within the IMS and thier relations to the elements of the standards.

The main office is located in the Industrial area of Qatar.
For project related services provided to the client (any site related), the scope of the

management system shall only apply the QBC staff and their office, the scope of the site
is not fully covered in the management system.

Physical Address

No. | Address Business units
01 Gate No. 278, Street No. 47, Industrial Area. gs;rsBaur:gj'&%ig; r:gﬁgg
P.O.Box: 40311, Doha, State of Qatar Divisi
ivision
02 Street No. 9, Building No. 275, New Steel Engineering
Industrial Area, Doha, State of Qatar WorkShop

Prepared By: AGministrator/ Management Representative
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Approved By: General Manager
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