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Roads and Maintenance

QATAR BUILDING COMPANY - Roads & Maintenance (QBC), is a part of the parent Qatar
Building Company which was founded in 1971.

QBC’s commitment to the integrated management system is founded in our corporate values and
supports the strategic directions of the parent company. The integrated management system of QBC
focuses on the core services provided which includes,

-Design, production, supply and laying of asphalt mixes

-Production and supply of polymer modified bitumen

-Design, production and supply of precast concrete products;

-Design, fabrication and supply of steel pipes and steel prefabrication products
-Design, fabrication and supply of road signage.

-Construction of road and related works

-Executing road marking and related safety works

It is the policy of QBC to clearly define, communicate, and understand the work requirements;
conform to the requirements; and perform jobs right the first time. The management ensures that
our commitment to the integrated management system is maintained throughout our operations and
serves as our motivation for excellence and continual improvement.

The key corporate values includes our:
- Stride to achieve customer satisfaction
- Commitment to supply only zero defect products
- Dedication to improvise employee development and wellbeing by committing to provide a safe and
healthy working condition for the prevention of work related injury and ill health.
- Focus to achieve zero accident culture in the organization
- Commitment to eliminate hazards and reduce OH&S risks
- Commitment to protect the environment and implementating steps to prevent pollution
- Commitment to comply with all compliance obligations and other requirements related to the
business process
- Support to the operations for continual improvement of our products and services
- Encouragement and engagement of our workers in the IMS process by actively consulting and
participating them for improvements by conducting trainings, meetings & toolbox talks.
- To continually enhance the performance of the IMS
- Commitment to the petroleum, petrochemical and natural gas industries quality management
requirement for products and services.

To achieve these corporate values, QBC ROADS AND MAINTENANCE have developed an
integrated management system in line with the requirements of ISO 9001:2015, ISO 14001:2015,
ISO 45001:2018 and I1SO 29001:2020 standards catering the Steel Engineering Workshop and Roads
Signage Scope.

The top management of QBC is fully committed to the implementation and maintenance of our
integrated management system and shall demonstrate its commitment by participating in the
management review and ensuring that the objectives established are as per the risks and
opportunities identified and in line with the strategic directions of the company.

The top management shall ensure the continuing suitability of the IMS by providing adequate
resources on a timely basis.
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